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The project to reinvigorate the collection of national library
statistics across the world took another step forward over the
summer with a successful conference in Montreal and plans to
carry the project forward into 2009.

The conference took place immediately after the Quebec IFLA
congress and presented the results of the trial of the statistical
questionnaire which took place in Latin America and the

Caribbean in the second half of 2007. An overall 60% response
rate from countries

was achieved, with
better results for

public libraries than for
academic libraries. Not
surprisingly, data were
available more readily
for the ‘traditional’
figures than for the new
measures. In presenting
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rate from countries
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the UNESCO Institute

for Statistics report on the survey, Claude Akpabie said that
‘The data gaps ...suggest the need to strengthen the culture of
data collection in library systems at the national level. Countries
might consider undertaking a systematic and gradual approach
to mapping data sources in addition to refining definitions and
collection methodologies for capacity building purposes.’

We had reports from Trinidad and from Argentina from those
who had actually responded to the survey and gather data

in their respective countries. Cynthia Lisée of the Ecole de
Bibliothéconomie et des Sciences de I'Information (EBSI) at the
University of Montreal presented an analysis using the indicators
derived from the statistics.

We hope to publish the proceedings in the IFLA Publications
series during 2009, and the presentations will be available on the
City of Montreal website, http://ville.

One of the key requisites to emerge was the need to build
capacity in developing countries to answer the questionnaire,
and to embed the programme as a key element in the general
advocacy of libraries and their worth. The project group met

with Stuart Hamilton, IFLA’s Senior Policy Advisor, in The Hague
early in November, and is developing a strong case to put to
funding bodies for investment in the programme. The intention

is to organise workshops in target regions to encourage and
advise on the collection of data, before running the questionnaire
again in those regions. At the same time we shall be seeking

to engage UNESCO more fully in support

of the programme by the preparation of a .....
library statistics manifesto. UNESCO Institute

for Statistics has agreed to incorporate nm.
the data collected in the 2007 survey into
IFLA's database for library advocacy being
developed in Pretoria.




Meetings in Quebec
IFLA Statistics & Evaluation Section
Standing Committee

The first Standing Committes meeting was held 11:30-14:20
on Saturday, 9 August 2008, Session 30.

Prasant at 15t meating: Colleen Cook, Michael Heaney,
Roswitha Poll, Shamie Schmidt, Michele Farrall, Tord
Haivik, Markku Laitinen, Piearrea Meuniar, Eric Davias,
Elizabath Lomau, Migual Duarta (observarl. Apologies had
been receivad from Sus Henczal.

MINUTES

1. Walcomo and imtroductions
The Chatr welromed atienders to the meeting. Members and
observers enfroduced. themseloes,

2. Adoption of the agenda
The agenda was adopted.

3. Adoption of the Minutes from the Standing
Committee

meetings in Durban (published in the December 2007 Section
Newsletter). Michele Farrell had regisierad ker apologies for
the meeting. Adofied wath that corvection.

4. Report from the meetings of the Professional and
the Coordinating Boards

Collzen Cook that there wene 3200 prevegisiened
delegates and another 400 day delegntes wene expected. Some
IFLA wembers and delegntes had fazled o get visas. Everyone
ts urged to act early io obfain cisas i future years and to
notify IFLA officers and H(} as soon as possable if there are
froblems. ftaly is tightening borders 5o early action next yoar
L5 adeusable,

Frocedural aduice for the conference was disseminated.
Roswitha Poll reported some trouble with ecoursion bookings.,

There awe to be changes to the statutes. There will only be five
Devisions. Statistics & Evaluation &5 in the neww Division
IV Support for the Profession. Other sections in the Didsion
are Management of Library Assoctations, Management

and Marketing, Education and Tragning, Continuing
Professional Development and Workplace Learning, Labrary
Buildings and Equipment, Library Theory and Research,
and Library History. Curect section officers may no longer be
Drvision chairs, who will be elected from netweng officers. The

trming wnll be such that unsuccessful candidates for Diedsion
chasr may if eligible fut themselves forwand for a fusrther
period as a section officer. Members are encouraged to attend
the brigfing sesmionat 12:45 on 10 August (session 65)

Sherree Schwidt asked how many members stap dowm from the
commitiee in 2009 Michael Heaney underiook o airculate

the information
[Mote: Membership iz as follows.

Membership until 2009:

Denis Cordazzo (eligible for reelection)
Michele Farnell (elgible for reelection)
Michael Heaney

FPrerre Mewner

Roswitha Poll

Sherrie Schmidt

Natalia Verbina (eligible for re-election)

Membership until 2011:

Colleen Cook

Erte Davies (eligible for re-slection)

Fue Henezel

Tord Hyrenk (eligible for reelection)
Markku Lattinen (elagable for reelection)
Elisabeth Lemau

Christine Lindmark (elgable for reelection)

Total af 14 members, 7 whining 2009, 3 of whom awe elimble
for re-election

Correzponding Membars
Ellen Haffmann
Ludmela F Kezlea
Isabel Porlales

Members are adexsed to be alert for good papers to nominate
for publication in IFLA Journal.

5. Treasurer's report
Soction acceumts:

The Section now receies €610 becawse the membership has
risen above 73,

Two payments have been authorised: €143.63 to sufport
the Secretary 5 planning visit for the satellite conference in
Forence net year; and €203, 22 to support attendanee at
thisyear’s postconference itn Monteal by an inuited speaker
Agreed that remaimeng funds could be expended on a reosed
desigmn for Newsletter and Brochures.

Global statistics

The Global statistics proyect has recetved an additional €7225 making e total of 10,000 available. Expenditure has been as

_ [Budgat [spemt

Planning meeting in Montreal, Jan/Feb 2008 {as 2007); includi;{g 8 eI
| confarence planning meeting with other participants

Cantinuing Data collection and entry, including reminders, data N
| ataff for st least 8 manths from UIE apart from Programme Specialists

| time from tima to time during the project

2587.28 |

Analysiz of results; (LIS University costs: IFLA contribution £2600) B0

Satallite conference: conferance to be mainly salf- i 2000 :
| finaneing with UNESCO and Canadian municipal suppart |

. for devaloping world participation

 Review of results and revision: by IFLA/UIS/ISD; (Post 1000

 conferance meeting) —

Publication of confarence results:The cost will vary 1500
| dapanding on the numb-er. of copies and languages. UIS

| will also releaso data on its wabsite,

Noted that the analysis had taken place exthout cost to IFLA.
Agweed that emaining saiellite conference funding could
usgfully support attendance by the oganisers from the Section

Shervie Schmidt asked about publication of the vesults. Pierre
Meunier replied that we are stll working with UNESCO
Institute for Statistics on publication oftions.

Tord Hptexk suggesied looking at Google docs as a
frblication medium.

6. Statistics and Evaluation Section events at the
Durban Conference — Review

The committee noted that the Quality Issues in Libranes
Diseussion Group had held ats last macting. Apreed to discuss
possible new Special Intaest Group iopics at the seeond
maeting, ncluding emetnics and communily responsses.

1. Activities of the Standing Committee

a. Projecis

i. Global statistics — UNESCO

Roswitha Poll outlined the history of the froject from the
Buenos Aires meeting in 2004 when [FTA was woking
better library statistics for presentation at WSIS, through
meetings with UNESCO Instituie of Statistics in 2006-08,
and the pilot surcey in Lattn Amenica and the Canbbean n
2007, the results of which wdll be prisented at the Monireal
postconference. In January 2008 we looked at nesults,
developed a set of Performance Indicators, and modified the
data set slightly. The nesults show that the statistics awe fit

for purpose, but ULS s not yet fully decaded about whether to
tnvest the resourres to froceed.

Various ofttons for continuing the programme wene disoussed,
in case UIN does not prooed, Noted that the costs for UIS
amounied o 2 FTE staff. Agreed that Sherrie Schmidt should
talk informally to contacts in the Gates Foundation and that
Michael Heaney would check back to the contacts made in
Seoul. Noted that a delegate from the Foundation would be

attending the posteonferene.

All members are enconiraged to attend the UNESCO sesmion
on 10 August

Michael Heaney noted that i discussions about book
froductton statestics beng led by IPA, the contacts have baen
gtk UNESCO tn Pares moi ULS in Mondreal.

ii. Libraryschools
Agreed not to pursue the proposal any further at this time.

b. Publications

i. Nowslotiar

Collzen Cook was congratulated on the expanded Newsletter
She requested continuing member mnput. Apreed that she
should ask her desigmer at TAMU to look at the design of
Newsletter and brocknes,

Tord Hptenk asked for the table to be made available

in Excel. Agwed that Michael Heaney should ask the
Metrofolitan libranes sction. Agreed that membership notes
{terms of office, end dates, ete) should be included in the neat
Newsletter



c. Pregramming for Quebec Cenference - Housekeeping
Michele Farrell eolunteered to count attendance at the
Tuesday count session and Shernie Schmidt at the Thursday
SE5SION.

Agreed to hold a Committe dinner on Thursday 7 pm at
Poussen d’Avnl 115 (fuan Saint Andre.

8. Strategic Plan — Progress report
Noted that after much delay the Plan is now on the IFLA
websate.

FProgress with the Status of the elements of the Plan was
reviened:

1.1 Proceading attha Congrass

1.2 IFLAMET: Roswitha Poll has moved the Impact and
Oucomes bibliography onto the IFLA sita. Agread
that Markku Laitinen should rachack thavalidity of
the links section. Moted that the site was aboutto be
redeveloped and this would increase the Information
Coordinator's ability to managa the sita

1.3 Mambaersware remindad again to send matarial to
Collaen Cook. Roswitha Poll undertook to report on
the current status of all 150 standards relating to the
Section.'s interasts. Tord Haivik draw attention to mora
modern dissemination methods such as blogs or RSS
feads. Agreed that Markku Laitinan should setup a
discussion list for the Committea membars.

14 Notad that more could ba donain this regard and tha
glactions nextyear could ba an opportunity to do so,
using the discussion listwhich has over 200 members.
Colleagues in South Africa were mentionad

2.1 The Section has abandoned the proposaed updated
report, but & session on education and training is
plannad for the meating in Florenca nesxt yaar.

2.2 Sewvaral actions are in progress, including participation
in an Expart Maeting on Book Statistics in Amstardam,
work on tha Mumaric projact and on ARL statistics.

2.3 Seethe raport on Global Statistics above.
31 Proceeding atthe Congrass

3.2 Michaal Heanay is in discussion with the Libraries
for the Blind Section on the possibility of running a
waorkshop

41 Agread that Roswitha Poll should report on 150

activities atthe first Milan meating in 2009 and in tha
meantime provida an update to the Chair

4.2 Seethe reporton Global Statistics abova.

Agreed that Michael Heaney should update the Status notes

ga ADB

Michele Farnell raised the question of satellite conferences
rweducing not increasing the attendance at the main
conference. Comferences in the same city or nearby wene
thought preferable; or the ntroduchion of a ‘oneday
workshop " apfmoach to saielltes.

Meetings in Quebec - 2nd
Meeting

TFLA Statistics & Evaluation Section
Standing Committes

(

The sacond Standing Committes was hald 11:00-13:50 on
Friday, 15 August 2008, Session 192,

Prasent: Michaal Heaney (Sacratary], Collaan Cook
{Chair), Pierra Meunier, Tord Hoivik, Elisabath Lamau,
Markku Laitinen, Sve Hanczal, Michela Farrall, Sharria
schmidt, Roswitha Poll Dbsamnars: Annia Doudant, Migual
Duarta, Vasna Inja. Apologies had been recaived from Eric
Davies.

lMaembers and obsarvars were welcomed.
MINUTES

9. Review of Quebec Conference

(a) Session 107, ‘Managing Fbvaries in & changing
gnvironment — legal technical and organisational
gspacts with Managemant & Marketing and Library

Theory & Research.

This waswaell attended with ca. 700 peopla. Noted that
two papers [those by Sebastian Mundt and Eduardo
Orozco Silva) had bean withd rawn, one due to IFLA
publication policy. Agread to raisa this at the Co-
ordinating Board meating.

The papar "'Understanding public access to information
trough ICT. & landsc apo Sudy of 24 courrias’ by
Ricardo Gomez and otherswas singled out for its
innovative approach.

{b) Session 1680, National Libraries with Statistics and
Evaluation , "Ensuring quality in national libraries:
parformance measwras and quality evaluvation

supporting cwitural heritage and research’.

Attendance had bean 120, All seven papers wara

of high quality and very positive feadback had bean
receivad; the contributions of the three prasentars
from the Section Committes were noted. Agreed to
recommend "Utilization of indicators in the National
Diot Library (NDL): Efforts for activity evaluation” by
Akiko Hashizume (National Diet Library, Tokyo, Japan)
for inclusion in IFLA Joumal.

(c] Section dinner

Fiarra Maunierwas thanked for organising the
saction dinnerwhich had baan followad by a viewing

of the Image Mill, a forty-minute visual and audio
'megaproduction” projected against the huge grain
silos in the Port of Québac.

10. Post-Conference Satellite Conference IFLA/
UNESCO Montreal 2008

The meeting discwssed next steps in the fevjeat. Roswitha Poll
saad that Simon Ellis at UIS Rad expressed an interest in
Asia as a target region. The frgyect needs a boost by algneng
itself with other programmes of interest e.g. eracy,

Confirmed that Shernie Schmidt will look to posnble funding
contacts, and that the locus should remain with UIS because
of the supsporting data & has avadable. Partial or matching
SJunding could be a wrefil avenue o explore. Michael Heaney
agraed to talk further with UNESCO #n Paris, at the macting
on 18 September.

Agreed that we should awast the outcome of the Montreal
meeting and that aptroval should be grven to any suitable
confinuation prowct emenging from the disaussions,
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BRISBANE

AUSTRALIA

The meating is due to take place 17-20 August, most likely
inthe |stituto degli Innocant (to be confirnad by the and
of August). Michael Heansy reportad that a joint planning
meating had baan hald with othe 3 planning
meatings in Florance, namaly IT ni19-20 August)
and the Classification & Indexing Section (20-21 August).
A common administratio ]

and a shared social programme had been agread, as
well as local co-ordinators for each confarance. Tha

aney and Roswitha Poll should continue to act
st

13. Preliminary planning for Brishane 2010

Noted that the theme is *Engaging, embracing, empowering

while the Prasidents theme is "Libraries for access to
knowledge. Sue Henczel suggested as theme statistics to
support research communiites, and bibliometrics.

14. New business

() Special Interast Growps
Collaan Cook describad the naw rulas for spacial
interast groups. Agread to proposa & group on
Emetrics and to seek support from the IT, Acadamic
and Public Libraries sections. Agreed that Sue Henczal
should act as comvanor,

(b) Elections and officers
Colleen Cook reviewed the new amrangements for
Divisions and tha alaction of Divisional chairs. Noted
that in consultation meatings the proposal that
Information Coordinators should ba elacted officars
had been supported, and this would now be discussed
by the Professional Committze.

(c) New wobzite
Markku Laitinen thought that the structure of the naw
wab site will be much better, with aasier navigation
and tha capacity for blogs, wikis, R3S faads,
filesharing, atc.

Notad that web-based training would take place in
September, with the launch in January 2009, The
significance of the Information Coordinator's rola
would incraase in the new wabsita,

(d) Membership
Agread that Sherria Schmidt will co-ordinata
membearship drive with assistance from Sue Hanczal,
both for membarship of the Section and for alactions to
the committes: 7 members will retire in 2009 and only
3 ara aligible for re-election. & membership toolkitis
availabla ontha websita to halp in tha process.

(6} Brochuras
Agread that Collean Cook and Michael Haaney would
collaborate on the text for a new brochure. Noted
that the audienca should be defined and that itwas
important to coordinate it with websita developmants.

(f} Matropolitan library statistics
Agread that Pierre Meunier should seak to liaise with
Metropolitan Libraries Saction and the colleagua in
Toronto in the further revision of their statistics

(g) Budget
Confirmead thatthe rasidue of the cumrentyear's budget
should support brochuref newsletter redasign.
Agread that 2009 funds could be used to support
recruitment at parhaps provide 8 small mount of
support for attendanca atthe confarance by a
colleague from the developing word. Moted the
Education & Training Section bursary of €1800 to
support attendance by an LIS studant presanting a
papar.

New business
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15. Member activities of general interest

Observars at the maating dascribed their interasts:

Annia Douraent (France): preparing a workshop for smallar
libraries — in discussion with th Ministry of Culture to
improve tha national statistics which curently ignora
smallerlibraries, comprising 12,000 out of the 15,000
libraries in Franca.

Vesna Inja (Deputy Director National Library of Sarbia,
responsible for statistical reviews and planning,
exprassad satisfaction with the new draft I50 standarnd for
parformance indicators for national libraries. Is a membar
of the national standards committes and has translated
many of the relevant standards

Miguel Duarta (University of Cadiz, Spain) Working on a
new approach to evaluation using a business modal.

Actions:

4 MH to circulate membership details [in thesa
minutas]

b Section funds to be spent on newslettar /fbrochure
dasign (CC/MH)

b Project funds to support attendance by IFLA&
officers (MH]

Tai S5 to pursue Gatas Foundation funding contacts

Thi CC to arrange for newsletter/brochure design and

to put membarship details in next issus

Thi MH to obtain spraadshest from Matropaolitan

Librarias
8(1.2) ML to recheck validity of links onwabsite
8(1.2] MLto setup a discussion list for committae
membars
8(1.3) ALL to provide material for Newsletter
8(4.1) RP to provide a report on 150
8 MH to updata Status notes

da MH/CEC to raise issue of Satellite meetings at
Co-ordinating Board [dona]

9a MH to raise issue of publication of articles at
Co-ordinating Board [dona]

b MH/CLC to recommeand Akiko Hashizume's paper for
IFLA Journal at Co-ordinating Board [dona]

10 MH/RF/PM to proposa a furthar projacton Global
Statistics, depending on the outcome of the
Montreal satallite

12

14{a)
14{a)
14(d)
14a)
14(f)
14(g)

TH/MH to plan main session for Milan; RP to seak
support from academic libraries

MFRP to plan additional session for Milan and
seak supportfrom Preservation saction

MH/RP continua with planning for PME
3H to seak to convene Ematrics 516G
MH to send 5H the statutes+rules
35/5H to conduct a recruitmant drive
CL/MH to prapare naw brochura

PM to ligise with Metropolitan Libraries

MH to make funds available in 2009 to support the
recruitment drive



